City of Belmont

Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds

for the Period Ended March 31, 2001

General Fund

All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES
Taxes 572,977 426,349 | (146,627) 74 | 5,156,789 | 4,546,089 | (610,699) 88 | 6,875,718 674,792 81,248 (593,543)] 12 | 6,073,124 | 4,825,557 | (1,247,567) 79 | 8,097,498
Licenses and permits 42,836 12,155 (30,680) 28 385,523 447,964 62,441 116 514,030 38,167 54,470 16,303 | 143 343,500 388,096 44,596 113 458,000
Intergovernmental 144,793 118,494 (26,298) 82 | 1,303,134 | 1,259,635 (43,499) 97 | 1,737,512 758,416 1,483,348 724,932 | 196 | 6,825,740 | 4,634,783 | (2,190,957) 68 | 9,100,986
Charge for services 225,081 221,606 (3,474) 98 | 2,025,725 | 1,898,888 | (126,836) 94 | 2,700,966 704,042 405,770 (298,272), 58 | 6,336,375 5,066,640 | (1,269,735) 80 | 8,448,500
Fines and forfeits 15,417 21,712 6,295 141 138,750 131,240 (7,510) 95 185,000 - - - - - - -
Use of money and property 37,791 75,128 37,337 199 340,115 425,966 85,851 125 453,487 88,618 324,883 236,265 | 367 797,564 1,155,142 357,579 145 | 1,063,418
Miscellaneous 15,017 3,627 (11,390) 24 135,150 48,898 (86,252) 36 180,200 2,596 2,610 13 | 101 23,366 90,837 67,471 389 31,155
Other financing sources 458,322 27,921 (430,401) 6 | 4,124,900 270,964 | (3,853,936) 7 | 5,499,866
Operating transfers in 4,592 4,592 0 100 41,327 41,327 0 100 55,103 449,898 494,346 44,448 | 110 | 4,049,078 | 4,049,078 - 100 | 5,398,771
Total Revenues 1,058,501 883,664  (174,837) 83 9,526,512 8,800,008  (726,504) 92 12,702,016 3,174,850 2,874,595 (300,255) 91 28,573,646 20,481,097  (8,092,549) 72 38,098,194
EXPENDITURES
General government 327,222 299,240 27,982 91 | 2,944,996 | 2,821,166 123,829 96 | 3,926,661 230,685 248,195 (17,510)| 108 | 2,076,162 1,440,665 635,497 69 | 2,768,217
Public safety 504,339 547,128 (42,790) 108 | 4,539,048 | 4,213,838 325,210 93 | 6,052,064 503,204 377,697 125,507 75 | 4,528,835 3,665,209 863,625 81 | 6,038,446
Highways and streets 852,045 754,516 97,529 89 | 7,668,401 | 4,812,112 2,856,288 63 | 10,224,534
Culture and recreation 194,269 165,379 28,890 85 | 1,748,424 | 1,426,966 321,458 82 | 2,331,232 487,092 205,871 281,221 42 | 4,383,831 1,385,738 2,998,093 32 | 5,845,108
Urban redevelopment 278,834 88,106 190,728 32 | 2,509,505 954,576 1,554,929 38 | 3,346,007
Miscellaneous 22,242 95,416 (73,174) 429 200,182 191,627 8,555 96 266,909
Internal service 58,213 81,356 (23,143)| 140 523,916 494,306 29,609 94 698,554
Enterprises 574,983 343,341 231,643 60 | 5,174,851 3,465,339 1,709,512 67 | 6,899,801
Debt service 273,001 1,017 271,984 0 | 2,457,006 2,392,286 64,720 97 | 3,276,008
Operating transfers out 86,996 86,996 100 782,960 782,960 100 | 1,043,946 367,494 411,942 (44,448)| 112 | 3,307,446 3,307,446 (0), 100 | 4,409,928
Total Expenditures 1,135,068 1,194,158 (59,091) 105 10,215,609 9,436,557 779,052 92 13,620,812 3,625,550 2,512,040 1,113,510 69 32,629,952 21,917,678 10,712,275 67 43,506,603
EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (76,566)  (310,495)  (233,928) (689,097)  (636,549) 52,548 (918,796) (450,701) 362,554 813,255 (4,056,307) (1,436,581) 2,619,726 (5,408,409)
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